IHosmTHKa B 001acTH KavecTBa Q00 «JIM3 PpIoHHCK»
1. OpueHrauus Ha MOTpeOUTENS
e B3auMOBLIrOZHOE TapTHEPCTBO ue€pe3  YAOBICTBOPEHHE OXKMIAHUH |
NOTPEOHOCTEH KIIMEHTOB.
e CoBepuIEHCTBOBAHHE KJIHEHTCKOTO CEpBHCA B COOTBETCTBHH C TPeOOBaHUSIMH
LEJIEBOH ayJAUTOPHH.
e [lpuBicyeHHE HOBBIX KIMEHTOB M IOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH IpH
YJIy4IIEHHH Ka4ecTBa IPOU3BOAUMON TTPOYKIIHH.
1. BerpoeHHoe KauecTBO
e OOecneuenre CTaOMIBHOIO KadecTBa IPOAYKLHH, OHM3HEC-TIPOLIECCOB B
COOTBETCTBHH C TYYIIHMH MUPOBEIMH IPAKTHKAMH.
e (Cosmanue cHCTeMBI TapaHTHH KadyecTBa W IOBBIMIEHUS OTBETCTBEHHOCTH
[IOCTABIIMKOB /11 o0ecreueHust cTabuIbHOCTH KauyeCcTBa MPOAYKIUH.
e HemnpepsiBHOE COBEpIIEHCTBOBAHHE OH3HEC-TIPOLIECCOB C MPHUMEHEHHEM
3G (EKTUBHBIX IPAKTHK, HHCTPYMEHTOB U CHCTEM.
e CokpalleHHe 3aTpaT U peCypCHBIX TIOTEpPh IS MpuObLIM BusHeca.
2. PasButne OusHeca
® VYBennueHHe OOBEMOB M PACIIMPEHUS] HPOAYKTOBOHW JMHEHKH C y4eToM
Pa3sBUTHA MaIlMHOCTPOUTEIHLHOTO PBIHKA.
e ligHOBalMOHHOE pa3BUTHE MPOAYKTA IS IMOCTOSHHOTO  ITOBBIIIEHHS
KOHKYPEHTHBIX [IPEUMYIIIECTB.
e VKpEIUIEHHE penyTalud KOMIIAHHH W CO3[JaHHE YCTOWYMBOIO HMHIKA B
CEerMEeHTaxX PHIHKA.
3. D dexTHBHOCTD yrpaBICHHUS
e JlocTHKEHHE LeEBbIX TOKA3aTeNeH C UCIOIb30BAHUEM COBPEMEHHBIX METOIOB
yIPaBJICHHUSL.
e COBEpIICHCTBOBAHHE CHCTEMBI YIIPABIEHUs C OOECIIEUEHHEM eIUHCTBA
MOJXO0J0B U IIPHHIUIIOB MTPeoOpa30oBaHUsI KOMIIAHHH.
o IloBeimenne 5¢Q(EKTMBHOCTH  YNPaBICHHA C  TPUMEHEHHEM  PHCK-
OPHMEHTHPOBAHHOI'O I10/1X0/1a B OU3HEC-TIpoIIeccax.
4. KynbTypa KOMIIaHHH
¢ PaspuTne npodeccHoHann3Ma, BOBICUCHHE [IEPCOHANA B COBEPIICHCTBOBAHUE
IIPOIECCOB M TOBBILICHHE KAYECTBA MPOAYKLIHH.
* YIOBICTBOPEHHOCTh  KaXIOTO0  pabOTHHKA  pe3yibTaTaMH  TpyJa MU
JOCTHKEHHUSIMH KOMITAHHH B IEIOM.,
PykoBoacTBO o0I1IecTBa IPUHAMAET Ha cebst 00s13aTeNbCTBRA;
e TlommepxkuBaTh Ha BCEX ypPOBHSAX MPHBEPKEHHOCTH W BOBIEUEHHOCTh PAOOTHHKOB B
peanusaunio [lomutiku B 001acTH KayecTsa.
® OOecneynBarh COOTBETCTBHE CHCTEMbI MEHEKMEHTA KauecTBa TpeboBanusam ['OCT
PHCO 9001:2015 npu oCTOAHHOM €e YIy9IIeHHH U [IOBBILIEHHH Pe3yIbTaTHBHOCTH.
* DddeKkTHBHO pacHpefensTh OTBETCTBEHHOCTh, IOJHOMOYHS M  0GECHeuYnBaTh
HEOOXOIMMBIMHM pecypcaMd Uil 3G(EKTHBHOTO ()DYHKUMOHMPOBAHHS CHCTEMBI
MEHEPKMEHTa KauecTBa.
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